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° neinti’mazaéuwﬁéngms (Introduction)
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Ian 1 nasthauovuaznsauAIUAQ (Self-Mastery & Mindset)

- Msnseringlunuled (Self-Awareness): 1Whlagaude asou Ao Lazisigulaveunuion
- NMS5INYALYI-YABUVDIAULDYAIY Johari Window
- MsAIuAuDIsUal (Self-Regulation)
.« NNSUSHISIANISHULDY (Self-Management): N1s3mseidyuatLagwadau
. mm@mmjuuasmsﬁluﬁa (Resilience)
. NSAUMNUARLEULH (Growth Mindset)
« AnudAyYanIsildsisny Mindfulness
- ANUSUERBULANSDY (Accountability)
- anudednduazadusssu (Integrity)
. maﬁau?asﬁwﬁmﬁa\‘] (Continuous Learning)
Workshop A: N1553N901T9-9ABDUYDIAULDIAIE
Johari Window / Self-Assessment

Workshop B: &nn1s11 Mindfulness waz Reflection
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udin 2 nisuifuuaznIsasivdnswa
(People Leadership & Influence)

- nsHeasfiasuseiuaala (Inspirational Communication)

. m%awﬂaqﬂé’mﬁﬁaaﬁ

. mafiansiaio (Storytelling)

- ANILRUeNWUla (Empathy)

- Msasemuliinata (Trust Building)

- mslnainduanudaudy (Conflict Resolution)

- NSIABLAEWRILN cg?)"u (Coaching & Development)

« NMSYDUSUANULANGE (Inclusion)

- NMSWUUDIUI (Empowerment)

- msuiia e (Mentoring)

- N5 Feedback 1Byas14d55m (Constructive Feedback)
Workshop A: €Jnn1s1in Storytelling
Workshop B: Bnn1séveinnu (Asking for Coaching)

Role Play: 9naevaniunisninisiy Constructive Feedback

u@in 3 NsyuLAdoUdFYNAULAzNaYNS
(Vision & Strategic Execution)

. mafrueIdeTAIAT AU (Vision Setting)

- MsAABINayns (Strategic Thinking)

- nsuednsailna (Foresight)

- NM5UEMISNISIWarLLUaY (Change Management)
- MswaneuuInnssu (Fostering Innovation)

- NMSAAAAUAINUGIATY (Prioritization)

- ANUANUIsnluNIsUSURT (Adaptability)

Role Play: 91a@van1un1sainisUszyu Town Hall inedoasuloune
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DAN 4 nMsasvuaawsuazn1sAdUALOIU
(Performance & Task Management)

. maa%mmmgmﬁ%m a1 (Clarity in Expectation)
. MsInuatkazlsziiiy (Measurement & Evaluation)
- anujusiugaudulda (Drive for Excellence)
- ANUdIAtYYDINTIE Proactive
- nMsuntsyriagviidss@nsnaw (Effective Problem-Solving)
- Mssindulaodinw1a (Decisiveness)
- N1sdsAINUSIUTeluny (Team Collaboration)
- NSasLUUDY (Role Modeling)
Workshop A: E'Jﬂy‘amwmsﬁﬂmmuﬁs\i 4 416

Workshop B: szauduay (Brainstorming) LﬁaﬁumqmLLﬁq%adﬁaLaw%aaqﬁm WIBUNUININaDN

asduaznunou

- nuMuNNzeing 4 diuaz Reflection

« Q&A wag Action Plan Lﬁaﬁmm Personal Development Plan and Commitment
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